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AGENDA

Wednesdayv, November 12, 2025 @ 4:00 p.m. 101 F Street SW

Call meeting to order.

Public Comments & Recognition of Guests- 5 minutes to speak if desired.
Approval of minutes

Correspondence

Financial Report

Commissioner Meetings attended.

Upcoming Meetings: Nov 24 Dec10,22 Jan 14,28

Notice of Publication: To Approve 2026 Final Budget.
e Resolution 2025-12- Authorizing IDD Tax Levy Collection
e Resolution 2025-13- Approve 2026 Budget

On-going Business

A. Quincy Business & Event CENter-rePOIt .......ccccveeiiieieeirisieies e essrr e sssneeessssne e s snnneseeeens
B. Colockum Ridge GOlf COUISe-UPAAte .......ccceeiiiriiiiiirie it
C. Intermodal-UPAAte .....ccoiceeiiiiiie ittt e b e e e e s
NCW Logistic (Lease)

Power and Water Projects-update .........ccoeeiiiiniecieinrieien et s e e
Port Protective Service-update ........cccvveriiiin et et e e e
IPS-UPAALE ..ttt e e e e s
IP O (Ker Property)-Update .........cccciiiiiiiniie et e e s s
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Additional Business
A. Quincy Partnership for Youth (Meeting ROOM) .......cconinceneenceneeneeneeseesesseeseesessesseesessessessessesees

B. WEDA (2026 MemDEIShiP) ..uoiieiieiieiriieis ettt e s s e e s s e s s e

11.
12.
13.

Vouchers
Executive Session (if necessary)

Meeting Adjourned

Port of Quincy 101 F Street SW, Quincy WA 98848 509-787-3715



